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INTRODUCTORY

VISION

Federal Way is a community known for its cultural diversity, attractive parks, safe neighborhoods, and
vibrant business centers.

MISSION

The City of Federal Way is responsive, innovative and fiscally responsible in delivering quality services,
promoting economic development, improving infrastructure, and managing growth.

GOALS

= Integrate the public safety strategy into all facets of City operations, building on a strong community-based
approach.

= Create a multi-use urban city center that is pedestrian friendly, linked to neighborhoods and parks, and
services as the social and economic hub of the City.

= Establish Federal Way as an economic leader and job center in South King County by attracting a regional
market for high quality office and retail businesses.

= Maintain the capital facilities plan and provide financing options for transportation and surface water
improvements, parks, recreation, cultural arts and public facilities.

=Ensure a responsive service culture within the City organization where employees listen carefully, treat
citizens and each other respectfully and solve problems creatively, efficiently, and proactively.

= Position Federal Way as a regional leader by working collaboratively with other local and regional
jurisdictions in order to leverage resources.

Adopted March 7, 2006
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OUR CITY VALUES
S-P-1-R-I-T

Service
1. Timely responses within established deadlines to internal and public inquiries.
Behave in a friendly, helpful manner - take the extra step to help the other person.
3. Seek feedback from clients on service delivery (non-defensive and learning). Adjust services based
upon feedback.
Monitor performance and results. Identify ways for improving services.
Know and understand your customers - City co-workers, Mayor and Council, public and other
agencies.

N

ok

Pride

Support the City. Make supporting comments in the community.

Take pride in appearance; your office; demeanor; dress.

Take pride in quality products; no mistakes; looks good; and communicates proper meaning.
Recognize the importance of your job.

Be a City Ambassador in the community.

A o

| ntegrity

Be truthful.

Be trustworthy. Do what you say you are going to do.
Avoid relationships which may be conflicts of interest.
Do not withhold or misrepresent information.

Respect confidences.

agpwdE

Responsibility

1. Be accountable. Take credit or blame for your own actions.

2. Do not promise more than you can deliver. Know your limits.

3. Keep your word.

4. Be reliable.

5. Develop knowledge and skills.
| nnovation

1. Take reasonable risks.

2. Keep current on changes in your field.

3. Be open-minded.

4. Try new things.

5. Turn setbacks into opportunities. Learn from failures.
Teamwork

1. Keep others informed and alerted.

2. Respect each other.

3. Help each other.

4. Support team success over personal success. There is no "I" in teamwork.

5. Recognize your role may change depending upon the situation.

6. Be loyal. Support the team or organization decision.

7. Involve others in decision-making as appropriate and possible.
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BOARDS AND COMMISSIONS

The Boards and Commissions are appointed by the Mayor and City Council. The City of Federal Way has numerous boards and
commissions as listed below. The board and commission make recommendations to the Mayor and City Council on certain decisions and
policy matters. Board and Commission applications are on the City’s website and at City Clerk’s Office, 2™ Floor of City of Federal
Way, 33325 8™ Avenue, Federal Way, WA 98003 or call 253-835-2540.

Purpose: The Arts Commission develops and oversees the City's various arts programs, and makes recommendations
to the City Council on all areas of the arts, including the fine arts, literary, performing, visual, and cultural as
well as historic preservation.

Number of Members: 8 members — 2 alternates Appointed by: City Council

Current Members: James Stiles, Gary Gillespie, Daniel Hershman, Mary Blacker, Fran Tanner, Vickie Chynoweth, Alyson
Soma, Dana Fox, lveta Felzenberg, Karen Brugato-Alternate and 1 Vacant

Meeting Information: 1st Thursday of each month at 9:00 a.m. - Federal Way Community Center

Purpose: The Civil Service Commission powers and performs the duties established by state law in connection with
the selection, appointment, promotion, demotion and employment of commissioned officers below the rank
of Director of Police Services.

Number of Members: 5 members and 2 alternate members Appointed by: Mayor

Current Members: Christopher Adekoya, Julio Diaz, Kay Pope, Linda Purlee, Roger Flygare, Anthony Pagliocco-Alternate,
and Mathew Wagner-Alternate

Meeting Information: 1* Wednesday of each month as needed at 7:00 p.m. - Hylebos Conference Room

Purpose: The CDBG Loan Review Advisory Committee advises the Mayor and City Council on economic
development loan products and applications for loan funding.

Number of Members: 4 members Appointed by: City Council

Current Members: (not currently active)

Meeting Information: 3rd Wednesday of January, April, July and October at 5:30 p.m.

Purpose: The Diversity Commission advises the City Council on policy matters involving the community's cultural
and ethnic differences, ensuring that these differences are considered in the decision-making process.

Number of Members: 9 members and 1 alternate member Appointed by: City Council

Current Members: Hiroshi Eto, Mahjabin Qureshi, Nichelle Curtis-McQueen, Sela Kennedy, William Yi, Trenise Rogers,

Gregory Baruso, Thomas Leonard, Chris Brown, Timothee Dettweiler, and Vacant-Alternate.

Meeting Information: 2" Wednesday of January, March, May, July, September, November at 5:30 p.m. — Hylebos Conf. Room

Purpose: The FEDRAC is a City Council Committee that reviews issues and policies related to the City’s budget and
fiscal affairs, financial operations, economic development activities and legislative and regional relations.
The Lodging Tax Advisory Committee reports to FEDRAC.

Number of Members: 3 members of the elected City Council
Current Members: Dini Duclos, Lydia Assefa-Dawson, and Hoang Tran.
Meeting Information: 4" Tuesday of each month at 4:30 pm. — Hylebos Conference Room

>
o
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Purpose:

Number of Members:

Current Members:

Meeting Information:

Purpose:

Number of Members:

Current Members:

Meeting Information:

Purpose:

Number of Members:

Current Members:

Meeting Information:

The PRHSPSC reviews issues related to these particular areas. The Arts Commission, Diversity
Commission, Human Services Commission, Parks and Recreation Commission, and Youth Commission
report to the PRHSPSC.

3 members of the elected City Council

Mark Koppang, Jesse Johnson, and Martin A. Moore.

2" Tuesday of each month at 5:00 pm. — Hylebos Conference Room.

The Planning Commission conducts public hearings and makes recommendations to the City Council on
amendments or revisions to the Comprehensive Plan, Zoning Code and Zoning Map.

7 members and 2 alternate Appointed by: City Council

Diana Noble-Guilliford, Hope Elder, Lawson Bronson Chair, Tim O’Neil, Wayne Carlson, Tom Medhurst,
Dawn Meader McCausland, Anthony Murrietta-Alternate and Dale Couture-Alternate.

1st & 3rd Wednesday of each month at 6:30 p.m. — Council Chambers

The Youth Commission advises the City Council and other City boards and commissions on issues such as
youth programs, recreational activities, dance clubs and other issues of importance to youth.

12 members and 3 alternates Appointed by: City Council

Reece Binder, Von Born, Jenry Ojeaburu, Milad Heydari, Hannah Kim, Gillian Soo, Brittany Rogers,
Gaurav Gowda, Olivia Chong, , , and 5 Vacant

3rd Wednesday of each month at 5:00 p.m. — Federal Way Community Center
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BUDGET POLICIES

OPERATING BUDGET

A

OVERALL

1.

The budget should be a performance, financing and spending plan agreed to by the Mayor, City
Council, and Department Directors. It should contain information and data regarding expected
revenues, expected expenditures and expected performance.

The City will prepare and annually refine written policies and goals to guide the preparation of
performance, financing and spending plans for the City budget. Adopted budgets will comply
with the adopted budget policies and Council priorities.

As a comprehensive business plan, the budget should provide the following critical elements
recommended by the Government Finance Officers Association: public policies, financial plan,
operations guide, and communications device.

The City's budget presentation should display the City's service delivery/performance plan in a
Council/constituent-friendly format. Therefore, the City will use a program budgeting format to
convey the policies for and purposes of City operations. The City will also prepare the line-item
format materials for those who wish to review that information.

Decision making for capital improvements will be coordinated with the operating budget to
make effective use of the City's limited resources for operating and maintaining facilities.

Under the Mayor’s direction, Department Directors have primary responsibility for: a)
formulating budget proposals in line with Mayor and City Council priority direction, and b)
implementing those proposals once they are approved.

FISCAL INTEGRITY

1.

The City will maintain the fiscal integrity of its operating, debt service, and capital improvement
budgets which provide services and maintain certain public facilities, streets and utilities. It is
the City's intent to maximize the level of public goods and services while minimizing the level
of debt.

The City will adopt a balanced budget for all funds. Balanced budget for operating funds means
ongoing operating program costs do not exceed the amount of ongoing revenues to finance
those costs. The ongoing revenue will be identified along with new program costs including
impact from new capital projects. Any available carryover balance will only be used to offset
one-time or non-recurring costs. Balanced budget for non-operating funds means total resources
equal to or exceed total uses.

Cash balances in excess of the amount required to maintain reserve policy will be used to fund
one-time or non-recurring costs.

Transportation impact fees shall be used only for the projects or purpose for which they were
intended.

CONTINGENT ACCOUNTS

1.

The City shall maintain a Contingency Reserve in order to accommodate unexpected
operational changes, legislative impacts, or other economic events affecting the City's
operations which could not have been reasonably anticipated at the time the budget was
prepared. Funding shall be $1 million.

The City shall maintain an operating cash flow reserve of $9 million or 17 % of operating
expenditures in the General Fund. The purpose of operating cash flow reserve is to maintain a
minimum of two month’s operating expenditure in reserve to manage the fluctuation in tax
receipts, grant revenues, and general cash flow management.

A-8
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10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

The City shall maintain a Strategic Opportunity Reserve of $2 million. It provides the liquidity
to respond to economic opportunity that is not budgeted for that may provide a long term
economic benefit to the City.

The City shall maintain a Parks Reserve of $1.13 million for the equipment replacement, turf
replacement, and other major upgrades to the City’s Park System.

The City will maintain an emergency reserve fund for snow and ice removal of not less than
$0.5 million in Street Fund.

The City will maintain an emergency reserve fund of not less than $0.1 million for unexpected
natural disaster that affects our infrastructure, pending the receipt of available grants or other
resources, to restore our road to its original condition in Arterial Street Fund.

The City will maintain a minimum cash flow reserve with the Utility Tax Fund in amount equal
to $2.5 million ($1.0 million Proposition 1 and $1.5 million Utility tax).

The City will maintain a one year revenue reserve in the Real Estate Excise Fund and may
spend down ONLY upon the Council’s approval.

The City will maintain a minimum cash flow reserve with the Hotel/Motel Lodging Tax Fund in
amount equal to the prior year’s complete revenues ($0.2 million) in ending fund balance.

The City shall maintain a minimum of $1.5 million in a reserve for the future general capital
needs of the building such as major upgrade, roof replacement, and equipment replacement in
Community Center Fund.

The City shall maintain a minimum of $1.2 million in a reserve for cash flow management and a
contingent reserve in Traffic Safety Fund to fund traffic equipment replacement, and to absolve
an unplanned revenue decline.

The City shall maintain adequate reserve in Debt Service Fund in accordance with the bond
ordinance or a minimum of one year debt service amount.

The City shall maintain a reserve for the future general capital needs for the city buildings or
other capital projects in Capital Project Reserve Fund. The Finance Director may transfer
excess revenue over expenditure in the General fund to this fund for future use of the City.

The City shall maintain a minimum of $1.5 million in a reserve for the general capital needs of
the building and equipment in Dumas Bay Centre Fund.

The City will maintain a reserve in an amount of not less than 16 weeks of budgeted expenses as
recommended by our consultant in the Health Insurance Fund.

The City will maintain a reserve in an amount of not less than $0.25 million or annual
unemployment expenses in the Unemployment Insurance Fund.

The City will maintain a reserve in an amount of not less than one year’s expenses from the
prior year or $1.2 million in Risk Management Fund.

The City shall maintain an operating reserve within the Surface Water Management Fund in
amount not less than 17% of operating expenses from the prior year. Any excess may be
transferred to the Capital Project Fund — SWM for future capital projects.

The City shall maintain Emergency/Contingent reserve for unexpected catastrophic events or
system failures of not less than $0.5 million in Capital Project Fund —-SWM.



CITY OF FEDERAL WAY 2019/2020 PROPOSED BUDGET

20. The City will maintain adequate reserves for capital replacement and shall be funded through
department charges and other revenues sufficient to replace both hardware and software at the
end of their useful life in Information System Fund.

21. The City will maintain an adequate reserve to replace copy and mailing equipment in the Mail
and Duplication Fund.

22. The City will maintain an adequate reserve to replace a fleet of vehicles and other heavy
equipment at their scheduled replacement time in Fleet and Equipment Fund.

23. The City will maintain a reserve of not less than $2.0 million for equipment, roof, and other
major upgrades to City Buildings other than Community Center, and Dumas Bay Centre.

D. REVENUES

1. Revenue estimates shall not assume any growth rate in excess of inflation. Real growth that
occurs will be recognized through budgetary adjustments only after it takes place. This practice
imposes short term constraint on the level of public goods or services. However, in the event
that revenues are less than expected, it minimizes the likelihood of severe cutback actions which
may be profoundly disruptive to the goal of providing a consistent level of quality services.

2. Investment income earned through the City's investment pool shall be budgeted based upon the
allocation methodology, i.e. the projected average monthly balance of each participating fund.

E. CONTRACTUAL SERVICES

1. The City will continue to thoroughly investigate the feasibility of contracting certain public
services in accordance with Council Resolution No. 92-103.

F. MINIMIZATION OF ADMINISTRATIVE COSTS
1. An appropriate balance will be maintained between resources allocated for direct services to the
public and resources allocated to assure sound management, internal controls, and legal
compliance.
G. RETIREMENT
1. The budget shall provide for adequate funding of the City's retirement system.
H. MONTHLY REPORT
1. The budget will be produced so that it can be directly compared to the actual results of the fiscal

year and presented in a timely monthly report.
2. All budget amendments, both revenues and expenditures, will be noted in the monthly report.
l. MULTI-YEAR ESTIMATES
1. With each budget, the City will update expenditure and revenue projections for the next six
years. Projections will include estimated operating costs for capital improvements that are

included in the capital budget.

2. This budget data will be presented to elected officials in a form that will facilitate budget
decisions, based on a multi-year perspective.

J. CITIZEN INVOLVEMENT

1. Citizen involvement shall be encouraged in the budget decision making process through public
hearings and study sessions.
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2. Involvement shall also be facilitated through City boards, task forces and commissions, which
shall serve in advisory capacities to the Mayor and City Council.
K. FEES
1. Fees shall be phased toward covering 100% of the cost of service delivery, unless such amount
prevents an individual from obtaining an essential service. Fees or service charges should not
be established to generate money in excess of the cost of providing service.
2. Fees may be less than 100% if other factors (e.g. market forces, competitive position, etc.) need
to be recognized.
L. NONPROFIT ORGANIZATIONS
1. Future funding decisions regarding nonprofit organizations will be based on guidelines, policies

and priorities determined by the City Council and availability of financing based on General
Fund spending priorities.

1. CAPITAL BUDGET
A FISCAL POLICIES

1. Capital project proposals should include as complete, reliable, and attainable cost estimates as
possible. Project cost estimates for the Capital Budget should be based upon a thorough
analysis of the project and are expected to be as reliable as the level of detail known about the
project. Project cost estimates for the Six-Year City Capital Improvement Plan will vary in
reliability depending on whether they are to be undertaken in the first, fifth or sixth year of the
Plan.

2. Capital proposals should include a comprehensive resource plan. This plan should include the
amount and type of resources required, and the funding and financing strategies to be employed.
The specific fund and timing should be outlined. The plan should indicate resources needed to
complete any given phase of a project in addition to the total project.

3. All proposals for the expenditure of capital funds shall be formulated and presented to Council
within the framework of a general capital budget and, except in exceptional circumstances of an
emergency nature, no consideration will be given to the commitment of any capital funds,
including reserve funds, in isolation from a general review of all capital budget requirements.

4, Changes in project estimates for the comprehensive resource plan should be fully reported to the
City Council for review and approval.

5. Project proposals should indicate the project's impact on the operating budget, including, but not
limited to, long-term maintenance costs necessary to support the improvement.

6. At the time of contract award, each project shall include reasonable provision for contingencies:

a. The amount set aside for contingencies shall correspond with industry standards and
shall not exceed ten (10) percent, or a percentage as otherwise determined by the City
Council of the total contract amount.

b. Project contingencies may, unless otherwise determined by the City Council, be used
only to compensate for unforeseen circumstances requiring additional funds to
complete the project within the original project scope and identified needs.

c. For budgeting purposes, project contingencies are a reasonable estimating tool. At the
time of the contract award, the project's budgeted appropriation, including contingency,
will be replaced with a new appropriation equal to the approved project contract
contingency developed in the manner described above.
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7.

10.

11.

The City Administration shall seek ways of ensuring that administrative costs of carrying out
the Capital Improvement Plan are kept at appropriate levels.

The Annual Capital Budget shall include only those projects which can reasonably be
accomplished in the time frame indicated. The detail sheet for each budgeted capital project
should include a projected schedule.

Capital projects which are not encumbered or completed during the fiscal year will be
rebudgeted or carried over to the next fiscal year except as reported to and subsequently
approved by the City Council. All re-budgeted capital projects should be so noted in the
Adopted Capital Budget. Similarly, multi-year projects with unencumbered or unexpended
funds will be carried over to the subsequent year(s).

If a proposed project will cause a direct negative impact on other publicly-owned facilities,
improvements to the other facilities will be required as part of the new project and become a
part of the new project's comprehensive costs.

Capital projects will not be budgeted unless there are reasonable expectations that revenues will
be available to pay for them.

B. DEBT POLICIES

1.

10.

Short-term lines of credit, tax or Revenue Anticipation Notes may be used only when the City's
ability to implement approved programs and projects is seriously hampered by temporary cash
flow shortages. In general, these Notes will be avoided. No other form of debt will be used to
finance ongoing operational costs.

Whenever possible, the City shall identify alternative sources of funding and shall examine the
availability of those sources in order to minimize the level of debt.

Whenever possible, the City shall use special assessment, revenue, or other self-supporting
bonds instead of general obligation debt.

Long term general obligation debt will be incurred when necessary to acquire land or fixed
assets, based upon the ability of the City to pay. This debt shall be limited to those capital
improvements that cannot be financed from existing revenues and when there is an existing or
near-term need for the project. The project should also be integrated with the City's long term
financial plan and City Improvement Plan.

The maturity date for any debt will not exceed the reasonable expected useful life of the project
so financed.

Fifty percent (50%) of the principal of any long term indebtedness should be retired over 10
years.

Current year revenues shall be set aside to pay for the subsequent year's debt service payments.
This is intended to immunize the City's bondholders from any short term volatility in revenues.

The City shall encourage and maintain good relations with financial and bond rating agencies,
and will follow a policy of full and open disclosure on every financial report and bond
prospectus.

The City shall establish affordability guidelines in order to preserve credit quality. One such
guideline, which may be suspended for emergency purposes, or because of unusual
circumstances, is as follows:

Debt service to be repaid with operating revenues should not exceed 8% of the respective
operating budget.
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C. CAPITAL IMPROVEMENT PLAN (CIP) POLICIES

1. Citizen participation in the Capital Improvement Program is a priority for the City. Among the
activities which shall be conducted to address this need are the following:

a. The Capital Improvement Plan shall be provided to the City Council in a timely
manner to allow time for the Council members to review the proposal with constituents
before it is considered for adoption.

b. Council study sessions on the Capital Improvement Plan shall be open to the public
and advertised sufficiently in advance of the meetings to allow for the attendance of
interested citizens.

c. Prior to the adoption of the Capital Improvement Plan, the City Council shall hold
noticed public hearings to provide opportunities for citizens to express their opinions
on the proposed plan.

d. The City Planning Commission shall review the proposed City Improvement Plan and
provide its comments on the Plan's contents before the Council considers the Plan for
adoption.

2. All projects included in the Capital Improvement Plan shall be consistent with the City's

Comprehensive Plan. The goals and policies for services, facilities, and transportation should
be followed in the development of the City Improvement Plan. The Comprehensive Plan
service level goals should be called out in the City Improvement Plan.

3. Capital projects shall be financed to the greatest extent possible through user fees and benefit
districts when direct benefit to users results from construction of the project. Refer to Debt
Policies for further detail.

4. Projects that involve intergovernmental cooperation in planning and funding should be
established by an agreement that sets forth the basic responsibilities of the parties involved.

5. The Council will annually review and establish criteria against which capital proposals should
be measured. Included among the factors which will be considered for priority-ranking are the
following:

a. Projects which have a positive impact on the operating budget (reduced expenditures,
increased revenues);

b. Projects which are programmed in the Six-Year Operating Budget Forecast;

c. Projects which can be completed or significantly advanced during the Ten-Year Capital
Improvement Plan;

d. Projects which can be realistically accomplished during the year they are scheduled:;
e. Projects which implement previous Council-adopted reports and strategies.

A complete list of criteria follows.
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10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

CRITERIA FOR DETERMINING PROJECT INCLUSION/PRIORITY
(In Priority Order)

Projects which are required by statute or by an existing agreement with another agency.

Projects which are essential to public health or safety.

Projects which are urgently needed by some other criteria than public health or safety, e.g. environmental or public
service.

Projects which have exhibited a high degree of public support.
Projects which are grant funded and would have minimal or no operating cost impact on the General Fund.

Projects which, if not acted upon now, would result in the irrevocable loss of an opportunity, or other major alternative
actions would have to be initiated.

Projects which would preserve an existing capital facility, avoiding significantly greater expenses in the future (e.g.
continuation of a ten-year cycle street maintenance program).

Projects which would result in significant savings in General Fund operating costs.

Projects which would fulfill a City commitment (evidenced by previous inclusion in the annual CIP and community
support) to provide minimal facilities in areas which are deficient according to adopted standards.

Projects which would provide significant benefits to the local economy and tax base.
Purchase of land for future projects at favorable prices prior to adjacent development.
Purchase of land for future City projects (land banking).

Projects which would provide new facilities which have minimal or no operating costs or which have operating costs but
have been designated as exceptions to the operating cost policy by previous City Council actions.

Projects which would be constructed in conjunction with another agency with the other agency providing for the operating
costs.

Projects which would generate sufficient revenue to be essentially self-supporting in their operation.

Projects which would make an existing facility more efficient or increase its use with minimal or no operating cost
increase.

Projects which would fulfill City commitment (evidenced by previous inclusion in the annual CIP and community
support) to provide greater than minimal facilities.

Projects which are grant funded but would require increased operating costs in the General Fund.

Projects which are not grant funded and would require increased operating costs in the General Fund, and have not been
designated as exceptions to the operating cost policy by previous City Council actions.
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BASIS OF ACCOUNTING AND BUDGETING

Accounting records for the City are maintained in accordance with methods prescribed by the State Auditor
under the authority of Washington State law, Chapter 43.09 R.C.W., and in compliance with generally
accepted accounting principles as set forth by the Governmental Accounting Standards Board.

Basis of Presentation - Fund Accounting

The accounts of the City are organized on the basis of funds and account groups. Each fund is a separate
accounting entity with a self-balancing group of accounts. There are three broad fund categories, seven
generic fund types within those categories and two account groups. A purpose and description of the fund
is provided on the fund pages in the Budget by Fund section of this budget document.

Basis of Accounting

Basis of accounting refers to when revenues, expenditures, expenses, transfers and the related assets and
liabilities are recognized and reported in the financial statements. Basis of accounting relates to the timing
of the measurements made, regardless of the measurement focus applied.

The accrual basis of accounting is used by proprietary fund types. Under this method, revenues are
recognized when earned, and expenses are recognized when incurred.

The modified accrual basis of accounting is used by governmental, expendable trust and agency funds.
Revenues and other financial resources are recognized when they become susceptible to accrual, i.e., when
the related funds become both measurable and available to finance expenditures of the current period. To
be considered "available", revenue must be collected during the current period or soon enough thereafter to
pay current liabilities.

Basis of Budgeting
The City uses the same revenue and expenditure recognition principles for budgeting as for accounting with
the exception of depreciation or amortization expenses in proprietary funds.

Balanced Budget

The state law prescribes a balanced budget where total expenditures and other uses not to exceed total
resources (current revenue plus beginning fund balance). The city’s budget policy further requires that
expenditures not to exceed revenues. Therefore, a balanced budget for Federal Way must meet both
conditions.

Budgetary Fund Balances

Budgetary fund balance is the difference between current liability and current assets of a fund. This is the
amount available for appropriations during the budget period. It is different than the fund equity or the net
position reported in the entity-wide financial statements as it does not include capital assets or long-term
liabilities that are not available or due within current budget period.

Scope of Budget and Fund Descriptions

Budgets are adopted for the general, special revenue, and debt service funds on the modified accrual basis
of accounting. Certain special revenue and capital project funds, however, are budgeted on a project-length
basis. For governmental funds, there are no differences between the budgetary basis and generally
accepted accounting principles. Budgets for project/grant related special revenue funds and capital project
funds are adopted at the level of the individual project and for fiscal periods that correspond to the lives of
projects.

Legal budgetary control is established at the fund level; i.e., expenditures for a fund may not exceed the
total appropriation amount. The Mayor may authorize transfers of appropriations within a fund, but the
City Council must approve by ordinance any increase in total fund appropriations. Any unexpended
appropriations for budgeted funds lapse at the end of the year. Appropriations